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The Al-Waseel Hills Project
[bookmark: _Hlk75297072]Saudi Basic Industries Corporation (SABIC) is one of the biggest manufacturers of Petrochemicals company in the world. It was founded in 1976 by a royal pronouncement and is based in Riyadh, Saudi Arabia. Saudi Aramco owns approximately 71% of the shares of this company. The public owns the remaining shares through the stock exchange. The company deals with four businesses; Specialties, Petrochemicals, Metals, and Agri-Nutrients (Al Mudhayan et al., 2019). 
[bookmark: _Hlk75297163]To retain the best staff in Saudi Arabia, it is crucial to offer them premier housing. SABIC used to lose its staff members for lacking housing facilities for settlements. For this reason, the company invited Stantec to come up with a residential area that would house the company's employees. Stantec won the project through its expertise in community development. Through this expertise, they uniquely understood regional characteristics. That is, they had adequate knowledge in responding to sensitivities of different cultures. They were experts in architectural work, planning, designing, and engineering, which brought about success in their field of construction (Alharbi, 2020). 
	This project was named the Al-Waseel Hills project. It aimed at housing a total of 685 employees at Al-Riyadh. The project involved constructing shopping centers, schools, mosques, parking lots, and recreation facilities such as clubs. This project was completed in 2016 with the aid of various stakeholders who funded for the project through the profits and finances from banks in form of loans. In this paper, we shall dig dip into the project to look at the resources used throughout the project, the timelines, and targets of the project, the notable changes, funding, and budgeting of the project. We shall also look at the project plans and the scope of the project(Al Mudhayan et al., 2019).
Resources Used during the Construction
Many materials were used during the construction of these premises, but we shall look at the five primary materials used to construct the residential facilities. Wood is one of the materials used in this project. This building material was used to offer structural support and lay the foundation of the residential premises. The Stantec Company, which had been tasked to do the project, used this natural material from its cost-efficiency. People may have thought that the material would not be a solid material to use in such a task, but the Stantec Company had evaluated and proved its usefulness. The company also chose the material due to its environmental sustainability (Al Ansi et al., 2020).
The second material used in the construction was steel. As a common material widely used during construction, it was a crucial material for this project. In the project, it was mainly used in making the skeletons of the buildings. It was also used in making the panels for security access. The main reason why the company chose this material for use is its ability to bend easily and unquestionable durability and strength. 
[bookmark: _Hlk75297192]	Concrete was another material that enhanced the completion of the project. The contractors reinforced it with steel to make it strong. The material was also used in laying the foundation of the buildings. It could be applied and left for several hours to settle and harden. The primary type of concrete used in this case was the water-resistant one (Alharbi, 2020).
	The other material on the list is glass. It may be thought to be merely for windows; it is a versatile material, as quoted by Stantec. The company used the obsidian type of glass. SABIC aimed at having a luxurious look in its buildings. For this reason, Stantec was advised to use the obsidian type of glass during the construction. In addition to its elegant look, the type was considered for its strength, transparency, and workability (Al Ansi et al., 2020). 
Stone is the last material that we shall look at among the materials used in the Al-Waseel project. It was mainly used in construction of the walls of the walls and the floors. The most commonly used type of stone in this project was the granite. Other materials used during the construction process include cement, tiles, building blocks, mortar, bricks, masonry tools, and gypsum powder (Alharbi, 2020).   
Timelines and Targets of the Project


The Stantec company was scheduled to complete the construction of the residential houses by June, 2016. As illustrated on the timeline, the company began the project in 2013 with the excavation and leveling of the construction lands. This was followed by the construction of the foundation, where 19 engineers and 250 casual workers took part. After completing the foundation, the company commenced the construction of support pillars in all the residential houses. This was done with a high level of expertise as it required that the buildings be permanent ones. The pillars play a significant role in the erection of big buildings. As such, the Stantec company had to consider and ensure that the support pillars were strongly built. The walls followed the construction of the pillars in January 2016, where stones were used in the building. Finally, roofing was done the same year in December 2016 (Mukhtar, 2017).
The target of the SABIC company was to use the minimum amount of expenditure in the best way possible. It also aimed to construct stable and permanent buildings that would serve the workers in the company for the longest time possible. They sought to retain competent workers to enhance continuous maximum production with efficient use of resources and avoid waste. This would go a long way in maximizing the company's profit and also enable it to compete favorably with the other companies. All these were successfully realized after the construction of the premises was done successfully (Alharbi, 2020). 
Notable Changes
During the progress of the project, some changes took effect due to various reasons. One of such changes included staffing. As the project went on, the Stantec company laid off some of its workers due to misconduct. Some of them went against the terms and conditions of the company, while others voluntarily decided to quit the construction work. Consequently, the company was compelled to hire some other and additional workers to fill the gap. This resulted in a change in the time scheduled for the completion of the work. SABIC company looked forward to completing the whole project by June 2016. However, the delay during the restaffing made it impossible, and the project ended in December 2016.   
Additionally, there was a notable change after the completion of the project. The employees settled in their newly furnished residential areas. Staffing of the SABIC company was no longer a challenge. They enjoyed the settlements and even desired to work in the company for as long as they had not reached their retirement age. The company started registering higher amounts of profits than ever before (Mukhtar, 2017).   
Funding and Budgets
The total amount budgeted for the whole project was $490000. The budgetary allocation was distributed as follows
· Excavation and leveling the ground amounted to  $70000
· Construction of the foundation amounted to $100000
· Construction of Support pillars amounted to $150000
· Building of walls amounted to $90000
· Roofing amounted to $80000
This is illustrated in the pie chart below;




As illustrated in the pie chart above, the project involved a high amount of budgetary allocation. The company had ploughed back a lot of profit from its operations. As such, it had enough to fund the project with only a deficit of $100000. The company borrowed from various financial institutions to cover the deficit. At this point, it was able to procure all that was needed to commence (Mukhtar, 2017). 
Project Scope
[bookmark: _Hlk75296973]	The stakeholders involved in the entire project were Saudi Aramco and the members of the public who had shares in the company. They used the amount that had accumulated as the profit to complete their project. They set the project's aim as working out the means they would reduce the drain of workers into other companies due to inadequate housing facilities. They, therefore, started the Al-Waseel project to curb this challenge that had gone to the extent of reducing the amounts of revenue generated by the company (Al Ansi et al., 2020). 
	Some of the risks suffered by the company from its operation on the project included injuries for the workers in the construction sites, quitting from the project by some workers who played a vital role during the project, thus having an additional responsibility of hiring some new ones. There were also some communication barriers as some of the workers in the construction site used different languages that others could not comprehend.
[bookmark: _Hlk75297259]	In conclusion, the SABIC Company's initiative to undertake the Al-Waseel Project was one of the most incredible ideas they ever made during their operational activities. The idea went on well, with all the set goals being achieved successfully. Despite that the project consumed a lot of money in its operation, it helped the company boost its profitability with the highest rate since its establishment. It has set an excellent example of how any project should be conducted successfully (Mukhtar, 2017). 
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